
Opening: 30 Seconds Left 

Reflect: Think about one of the best leadership moments of your life. This could be a professional or 
personal experience and could be an experience you had as a leader or as someone who was a part of a 
group with an impressive leader.  
 
Pair up: Tell your story to a partner. 
 
Pair up again: Tell your story to a second partner. This time you want to work together to narrow down 
your story to the best 30 seconds.  
 
Share: We will go around the room and ask each person to describe their moment. Listen for what 
factors made these experiences significant.   
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