
Session #4: Reflective Listening 
Purpose: Work on voicing, listening, respecting, and suspending judgment; and understanding the 
powerful role that listening, respecting, and suspending judgment plays in leadership. 
 
Secondary Purpose: We will reflect on a positive professional experience which will have lessons for 
identifying leadership qualities. 
 
Expected Outcome: A new understanding of how to listen for facts, values and feelings and how 
repeating back what is heard can validate a person and/or the discussion. 
 
Reflective listening is the restatement of what you have heard a speaker say. Benefits include the 
opportunity to: 

• deepen the communication level 
• improve understanding 
• assure clarity 
• allow the listener to become more empathetic and curious 
• allow for a shift in perspective. 

 
Instructions: This activity will take about 45 minutes and require you to work through 4 different 
(rotating) roles: 

1. Speaker (4 minutes) 
2. Listener: Facts (2 minutes) 
3. Listener: Feelings (2 minutes) 
4. Listener: Values/Essence (2 minutes) 

 
Each person will begin with one of these 4 roles and then rotate through the remaining 3. The workshop 
facilitators will be in attendance to keep time and answer any questions about the instructions, but will 
not be otherwise participating. This is our opportunity to learn from you. 

 
Step 1:  Assign Roles  
The groups will quickly determine who will be the speaker, listener for facts, listener for feelings, and 
listener for values in round 1. You will then rotate through these roles in subsequent rounds. You also 
want to select one person to report out for the group.  
 
Step 2:  Share and Listen 
We will begin with round 1. The round 1 speaker will answer this question, (speaking for 4 minutes) 
while the others listen and take notes according to their round 1 role. There is space for your notes.  
 
Step 3:  Listeners talk about what they heard 
The round 1 listener: facts person will summarize their notes (for 2 minutes) and receive confirmation 
and clarification from the speaker. The round 1 listener: feelings person (see below for words you can 
use for this) will summarize their notes (for 2 minutes) and receive confirmation and clarification from 
the speaker. The round 1 listener: values/essence person will summarize their notes (for 2 minutes) and 
receive confirmation and clarification from the speaker. See below for words you can use for this. 
 
Step 4: Rotate  
The group is to rotate to the next round. Each participant is to rotate roles.  
Listening for Facts, Feelings, and Values 
 



Facts: Repeat back what the person said and check for confirmation that the important parts of the 
communication were heard accurately. 
 
Feelings:  Express the essence or meaning behind the words, including the feeling and tone.  Ask for 
accuracy. You may want to use the vocabulary noted on the next page of this document to help 
articulate what you heard. 
 
Values/Essence:  Reflect the values or essence of what you heard. You may want to use the vocabulary 
noted on the next page of this document to help articulate what you heard. 
 
 
 
 



 
 



Round 1: We rarely have an opportunity to brag and share something we are proud of. Please 
reflect on professional experience. What is something you’re proud of? Describe why it is a 
highlight? Who was involved? What happened? How did you feel? 

 Name Notes/ Reflections 

Speaker   
 
 

Listener: Facts    
 
 

Listener: Feelings    
 
 

Listener: Values/Essence    
 
 
 

 

Round 2: We rarely have an opportunity to brag and share something we are proud of. Please 
reflect on professional experience. What is something you’re proud of? Describe why it is a 
highlight? Who was involved? What happened? How did you feel? 

 Name Notes/ Reflections 

Speaker   
 
 

Listener: Facts    
 
 

Listener: Feelings    
 
 

Listener: Values/Essence    
 
 

 



 

Round 3: We rarely have an opportunity to brag and share something we are proud of. Please 
reflect on professional experience. What is something you’re proud of? Describe why it is a 
highlight? Who was involved? What happened? How did you feel? 

 Name Notes/ Reflections 

Speaker   
 
 

Listener: Facts    
 
 

Listener: Feelings    
 
 

Listener: Values/Essence    
 
 

 

Round 4: We rarely have an opportunity to brag and share something we are proud of. Please 
reflect on professional experience. What is something you’re proud of? Describe why it is a 
highlight? Who was involved? What happened? How did you feel? 

 Name Notes/ Reflections 

Speaker   
 
 

Listener: Facts    
 
 

Listener: Feelings    
 
 

Listener: Values/Essence    
 
 

 



Session #4 Resources: Inquire: High-quality Conversations 

Enabling Question Examples: 

Clarifying Questions (emerge out of not understanding what happened and do not include assumptions): 
•       When did this occur?  (be specific about a time, place, person, event, etc.) 
•     Can you explain what happened? 
•       Where can that take us? 
•       How did you determine that? 

 Expanding Questions: 
•         What is the importance of__________to you?  
•         What does the word__________mean to you? 
•         How did you decide to______________?  What was your thinking about? 
•         What is central about _____________? 
•         What is neglected if ____________is ignored? 

 Reflection Questions: 
•         What are your (hopes, dreams, fears) for this project/program? 
•         How might we… ? 

Problematic Question Examples: 

Attributive Questions (contain blame or judgment) 
•         Why didn’t you?  
•         How could you? 
•         Why didn’t you tell me? 

Backward-looking Questions (focus on the past): 
•         What isn’t getting responded to? 
•         What has contributed to things getting this bad? 
•         Why did you… ? 

Instructive Questions (focus on informing): 
•         Don’t you think it would have worked better if . . . ? 

  

Source: Craig Weber. Conversational Capacity. 2013. 
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